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RESOLUTION 2012-574
A RESOLUTION CONFIRMING THE APPOINTMENT OF DONALD A. SHEA AS A MEMBER OF THE DOWNTOWN INVESTMENT AUTHORITY BOARD, AS AN URBAN PLANNER, PURSUANT TO CHAPTER 55, PART 3, ORDINANCE CODE, FOR AN INITIAL TERM ENDING JUNE 30, 2014; PROVIDING AN EFFECTIVE DATE.


WHEREAS, Ordinance 2012-364-E enacted August 27, 2012, established the Downtown Investment Authority as the sole development and community redevelopment agency for Downtown; and 

WHEREAS, the City Council President shall appoint four of the nine members of the Downtown Investment Authority Board; now therefore


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
  Confirmation.
The Council hereby confirms the appointment of Donald A. Shea, a Duval County resident, to the Downtown Investment Authority Board, as an Urban Planner, in accordance with Chapter 55, Part 3, Ordinance Code, for an initial two-year term expiring June 30, 2014. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

   /s/ Margaret M. Sidman_______ 
Office of General Counsel

Legislation Prepared By:
Rachel E. Welsh
G:\SHARED\LEGIS.CC\2012\Res\DIA-SheaDonald.doc 
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DONALD A. SHEA

DONALD A. SIIEA came to the Jacksonville (FL} Civic Council in
September, 2010 as its first Executive Dircctor. In addition, Don served as
transition statf director for newly-elected Jacksonville Mayor Alvin Brown
during June and July of 201 1, and subsequently as an executive-on-loan to
Mavor Brown to redesign the economic development delivery system for
downtown Jacksonville and the consolidated City of Jacksonville/Duwval
County govemment.

Prior to that, Don served as Exccutive Director of the Shreveport (LA}
Downtown Development District, and for nearly seven years at the St.
Petersburg (L) Downtown Partnership, as President & CEO. Previously, he
served as President of Capital Center, Inc., the management company for the
downtown Business Improvement Dlstm,t tn Jackson, MS. Pror to that, Don
was CEQ of the New Orleans Downtown Development District, the first
downtown management BID in the United States. He also formed an
alliance of downtown medical and rescarch instinutions in New Orleans,
serving as a member of the Board and later as President of the New Orleans
Regional Medical Complex (NORMC). Don has served for many years on
the Board of Directors of the International Downtown Association (IDA),
and was Chairman of IDA during 2004-2005.

A Massachusetts native, Mr. Shea began his career in public service at the
Boston Redevelopment Authority, working there in a variety of assignments.
Following thal, hewas Director of Area Planuning and Development at
Medical Area Service Corp. (MASCO), a consortium of Harvard Medical
Schoal, its teaching hospitals, and other higher education institutions in the
Longwood Medical Area of Boston.

[2on has a bachelor’s degree from the University of Massachusetts/Amherst
and a Master of City Planning degree from the Harvard University Graduate

School of Design in Cambridge.

(September, 2011)
DONALD A. SHEA

11341 Mandarin Ridge Lane
Jacksonville, Florida 32258

{904) 855-6020

PROFESSIONAL DEVELOPMENT

1990-present iMember, International Downtown Association(fDA]. Board of Directors

since 1893, Chairman 2004-2005. Activities include preseniations

throughout US and Canada, and eastern Europe on all aspecis of

Business Improvement District (BID) management. Consultation activities
with aver 20 cities, large and small, on BID formaiion, governance,
operations, financial  accountability, strategic  planning, capital
improvement programs, and impact/service assessment. Develaped
curriculum to train and certify BID operators and other downiown
management professionals.

EMPLOYMENT EXPERIENCE

2010 -

Jacksonville (FL) Civic Coungil, Inc,
EXECUTIVE DIRECTOR

First director of non-profit CEO association comprised of 50+ member
companies with mission to impact local public policy on range of issues
related to economic development and quality of life. Aciivities include
advocacy, research, and issues development. Major commitment to
liaison with City and County government, partnerships with business-
related organizations, fundraising for project implementation and suppor,
and networking for public/private parinerships. Principal areas of focus
include downtown redevelopment, jobs creation, City budget/pension
reform, K-12 education, medical industry improvement, race relations,
and portilogistics scompetitiveness. Also served as Transition Staff
Director for newly-elected Mayor of Jacksonville, as well as “executive on
loan” to Mayor to redesign Downtown and City-wide economic
development organizations.

2007-2010

2001-2007

1697 — 2001

Shreveport Downtown Development Authority

EXECUTIVE DIRECTOR

Implementation of all programs and services of Shreveport downtown
development district, under supervision of Board of Directors. Duties
include budget preparation and management, staff supervision, liaison
with City and other government agencies, as well as constituent down-
town property owners, emplayers, and civicicultural constituents.

Principal programs include streetscape maintenance, on-street and
garage parking management, public/private partnership development.
special events and promotions, strategic planning, and policy
development.  Additional leadership responsibiliies  for  related
organizations including Downtown Shreveport Development Corporation
(DSDC Jand Downtown Shreveport Unlimited {DSU).

St. Petersburg Downtown Partnership

PRESIDENT & CEO

Management of private, non-profit company designed to promote
economic growth and redevelcpment of downtown St. Peiersburg.
Projects include development and management of commercial office &
research space, operation of transportation management organization
(TMO), organization of targe-scale public events, tenant recruitment,
marketing and promotions, advocacy and public pelicy initiatives in
support of City administration.

Capital Center, Inc. (CCD

PRESIDENT

Direci all operations of economic development/management organization
for the Business Improvement District (BID) of downtown Jackson, MS.
Reporting to Board of Directors, hire and supervise professional staff and
contractors to implement goals of the BID. Manage annual budget in
excess of S1  million. Facilitate public/private parinerships  for
revitalization of central business district.  Develop employment and
investment opportunities, expand the tax base, and market the BID
through enhanced municipal services, promotions/special events, and
public policy improvements,

1
i

1995 - 1897  New Qrleans Medical Complex (NORMC?

1991 - 1985

1990 - 1991

1968 - 1980

EXECUTIVE DIRECTOR

Responsibie for all aciivities of non-profit consortium of healthicare,
research and educational institutions in downtown New Orleans. Primary
objectives dre to support institutional expansion, promate economic
development, and improve the physical environment of the medical center
area. Manage the Louisiana Biomedical Research & Development Park
in the medical center with responsibility for developing incentives for
medical-related business expansion. Management of over 34 millicn in
publiciprivate sector funding commitments.

Downtown Development District. New Orleans

CHIEF EXECUTIVE OFFICER

Directed all activities of special purpose tax district in CBD. Annual
budget of approximately 33.6 million. Carried out the Annual Plan as
adopted by the Board of Commissioners, and directed the efforts of
professional staff and outside consultants. Activities included wide range
of capital projects, special services, sirategic planning and development
policy studies, marketing/promotional and advocacy activities to improve
value and competitiveness of downtown New Orleans. Principal areas of
concern inciuded retail recruitment, residential redevelopment, office
sgctor retention, tourism and gaming, and medical employment bases.

DIRECTOR OF BUSINESS DEVELOPMENT
First director of new department designed to retain existing employers,
and promote downtown to outside employersienants. Stabilized existing

tenant base. developed incentives for target industries, and established
routing communication linkages with major downtown constituencies.

Tarian Development Corporation, Winter Park, Florida

VICE PRESIDENT/MARKETING

Responsible for overall new business and sales activity. Directed
advertising & direct mail marketing prograrn, lead generation &
qualification, proposal and contract writing, and presentations to clients
and potential clients. Responsible for marketing development projects to
end users (physicians and institutions) through leases, sales,
partnerships and joint venture structures.
1986 - 1988

1981 - 1966

1980 - 1881

1979 - 1980

SENIOR DEVELOPMENT MANAGER

Total responsibility for design, financing, permits, construction supervision
and marketing of physician office and other hospital ancillary buildings for
health care clients on a turnkey basis. Directed feasibility and
development projects.in several states valued at over $27 million.

MASCO, {Medical Area Service Corp.) Boston

DIRECTOR OF AREA PLANNING AND DEVELOPMENT

Organized and managed all master planning and development efforts for
the Longwood Medical Area, including traffic and access improvements,
parking and security functions, open space enhancement and institutional
development projects with annual budget of $1.1 million. Represented
member institutions to government agencies, acted as liaison for permits,
tax negotiations, zoning and other regulated activities. Maintained
planning and technical assistance liaison with neighborhood groups.
Coordinated institutionally sponsored development valued in excess of
$250 million.

Donald A. Shea Associates

PLANNING AND DEVELOPMENT CONSULTANT

Self-employed consultant to local governments and developers in eastern
Massachusetts.  Activities included development of industrial park,
downtown revitalization, condominium impact analysis, rent-up and
marketing of elderly housing, historic district designation.

City of Methuen, Massachusetts

DIRECTOR OF COMMUNITY DEVELOPMENT

First director of department created by merger of redevelopment
authority, industrial finance agency. development commission, and
planning. Supervisor of planning and inspection staffs. Administrator of
planning, community and economic development functions. Activities
included tax negotiations, management of Community Development
Block Grants (CDBG) and Commercial Area Revitalization Districts
(CARD), and coordination of nomination tc National Register of Historic
Places.

i978-1979

1874-1978

EDUCATION

Boston Redevelopment Authority

PROJECT COORDINATOR/Copley Place Project

Coordinated all aspects of City participation in $450 million mixed-use
commercial project. Duties included application for UDAG grant,
negotiated property tax agreements, community and environmental
reviews, and expedited municipal permits for construction.

ADMINISTRATIVE ASSISTANT/Office of the Director

Panlicipated in major project research and evaluation, administrative
policy and liaison duties with line departments of City, and special
assignments. While attending graduate school, worked part-time and
summers.

Harvard Universit\;I’Graduate School of Design
Master of City Planning, June, 1976

Emphasis on community and regional economic development, taxation,
real estate, policy analysis program management and organizational
development.

University of Massachusetts/Amhersi
Bachelor's Degree in Individual Concentration, June, 1974

Participated in program allowing selected students to create their own
major field of study. Developed an undergraduate curricutum in urban
affairs and planning, with emphasis on analytical technigues & statisiics,
resource planning and budgeting, real estate, demographic and social
organization of urban populations.




